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URBAN CHALLENGE AWARD "REDUCTION OF MOTORCYCLE-RELATED ACCIDENT RATES”

Annex III - Model of executive proposal of the Project
The executive proposal of the project may have a maximum of 25 pages, Arial 11 font, 1.5 line spacing, not including the cover page.
Project identification data
Title:
Abstract:
Applicant:
Budget:
Duration: 
BRIEF DESCRIPTION OF THE APPLICANT
Brief description of the applicant entities, detailing their professional qualifications, the fit of their competencies and experience with the requirements of the project.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




EXECUTIVE SUMMARY OF THE PROJECT. 
Presentation of the project, opportunity/problem faced, description of the product or service, potential impact, added value.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.


	


1. PROJECT EXCELLENCE 
1.1.	Clarity and relevance of project objectives and results
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




1.2.	Maturity and feasibility of the proposed solution 1) Credibility of the proposed methodology and of the required pilots/demonstrators. 2) Adhesion of representative user entities confirming its validity.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




1.3.	Innovative and differential component of the proposed solution. Use and appropriateness of innovative methodologies and resources in the project approach.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




1.4.	Multidisciplinary perspective of both the work team and the project approach.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




1.5.	Gender and equity perspective of the proposal.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




1.6.	Ability to attract and retain national and international talent linked to urban mobility
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




2. IMPACT
2.1. Relevance of the potential impacts of the challenge. Contribution and scope of the proposal to the proposed impacts.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




2.2. Validity of the proposed indicators in relation to the identified impacts.
- Quantity and quality of indicators 
- Existence of baseline data to measure impacts.
- Verification procedure for potential impacts.
- Contribution and scope of the proposal's impact (achieved value of the indicators) to the urban challenge and the areas of action.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




2.3. Potential for exploitation of project results.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




2.4. Demonstration of the economic sustainability (proposed sustainable business model) of the project at the end of the award phase.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




2.5. Other additional impacts not associated with the urban challenge that may have a positive social return (e.g. potential for inclusion, social return, positive environmental impact, etc.).
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




2.6. Quality and coherence of the actions planned to communicate and disseminate the project and its results.  
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




3. IMPLEMENTATION
3.1.	Soundness, coherence and alignment with the project objectives of the work plan, activities, assigned resources, responsibilities, procedures and budget.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




3.2.	Management bodies of the company: soundness of the planned technical and administrative management structure and procedures.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




3.3.	Professional qualifications of the applicant(s) and the fit of their skills with the project.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




3.4.	Identification, qualification and quantification of the project risks, as well as definition of the procedures or measures for their management.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




3.5.	Exploitation potential, scalability, replicability, and future profitability of the project.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.




3.6.	Provision for free or semi-free licensing or use of open methodologies.
	Feu clic aquí per escriure text. / Haga clic aquí para escribir el texto.
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