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OI-12 — Ibercaja The 10T Revolution For Young Farmers
Thursday 31, 12:55h - 13:40hRoom 4

This session will explore how Ibercaja, a leading bank in the rural sector in Spain, built
a precision agriculture 10T product to digitize new and young farmers.

Due to the expansion of ebanking, Ibercaja was losing physical contact with this main
sector of customers in rural areas.

Discover how Smarteye - Agrotech helped to improve their production, control and
protect the environment, and finally to create a new business model to transform the
engagement with their main clients.
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A testbed of success!
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Why the Agrotech In Ibercaja?
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Ibercaja
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) DIFFERENCIATION

) ABILITY TO ADAPT
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— DIFFERENCIATION

MAIN DESIGN FOCUSSING ON THE CUSTOMER

EL BANCO
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HUMAN FACTOR CONVENIENT USEFUL AUTHENTIC
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—» FOCUSSING ON THE CUSTOMER

MEASUREMENT

RESEARCH DEVELOPMENT 2 IMPROVEMENT
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PARTNERSHIP TECHNOLOGY
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How to make agrotech real?
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) COLLABORATION

p CHANGING THE WAY
OF WORKING:

Focus on Customer Needs
Minimium Viable Product
Scrum Methodology

EL BANCO
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From your IT consulting point of
view, how Is to work with a Bank
creating an loT Project to be sold
to the farmers?
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What are the deriverables of the
project?

What are the final products a Farmer Is
able to buy or to rent to IBERCAJA?



SOLUTIONS

WO RLID

®I10T

Control panel

Control Panel

-
CED oo
- g
- hegh
————— [—
m
ot /

I,

10T SOLUTIONS WORLD CONGRESS | 29-31 OCTOBER 2019



Control specific
variables Wind repeort

10T SOLUTIONS WORLD CONGRESS | 29-31 OCTOBER 2019



®I10T

SOLUTIONS

W

Alerts

Merts

10T SOLUTIONS WORLD CONGRESS | 29-31 OCTOBER 2019



SOLUTIONS

®I10T

Multidevice . ™\ -

{ Control Panel ! Wind report
[ 4
Do Cxzewmy o (GO J0TE 2 1820 1T
ol b SN0 0 2 (0 |7
W
enough ( &3 sxosame. ysmsaom

Mt vt Dby
Mhawey vwwn (e b

Misonts rone Kpor )}

Wind (ke / h per day)

10T SOLUTIONS WORLD CONGRESS | 29-31 OCTOBER 2019



SSSSSSSSS
L COMGRESS

Which is the role of MICROSOFT
In the project?

Why this project is a success story
for MICROSOFT?



Financial services company
Ibercaja aims to help farmers
sove millions of liters of water
per year using Microsoft Azure
and Al

Spanish bank bercaja s helping farmaers grow their busioesses
by provding them powerful smart devices powernd by
Microsoft Azure and Al technclogy. By placing these 1o
erabiled bowes in thelr liekds, farmers receive data anslyaed by
Azure, that helps them decide when 10 waler their crops

https://customers.microsoft.com/en-us/story/ibercaja-banking-azure-ai-spain
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How have you launched the
marketing and commercial plan to
sell this product to the final
customers, the farmers?
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