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J&J, the Most Broad-Based Healthcare Company
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Addressing Healthcare Trends & Disruptors
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Economic Evolution

Industrial Economy Era Digital Economy Era
Products Platforms
Value Chains (linear) Ecosystems (non-linear)

Power of controlling supply chain Power of optimising ecosystems

Supply-side economies of scale Demand-side economies of scale

Physical assets & capital depreciation ) Digital assets & innovation capital
Diminishing returns Distribution power law & network effects
Market valuations driven by ROA Market valuations driven by ecosystems

Growth organic or via M&A Growth driven by asymmetric & network effects
GDP as economic measurement New measures, digital density & ‘free goods’

Source: Accenture, Technology Vision 2016 Report, The Platform Economy
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Platform Business Models:
What Are They?

A platform is a single business model
that creates value by facilitating
exchanges between two or more ,i,i i,i :

interdependent groups, usually 6 ‘i‘ *’ " ‘ ‘ 6’
consumers and producers. In order to
make these exchanges happen,
platforms harness and create large,
scalable networks of users and

resources that can be accessed on Diaital Platf
domand. Igital Platform

Consumers/ Users Supply / Producers

P PayPal  33Dropbox  Linked You[T)

= 'y ®
@ airbnb ) square g g n cm::aoo IOS y
Service Products Payments Communication Social Networking Development Content
Platforms Platforms Platforms Platforms Platforms Platforms Platforms

Source: Accenture, Technology Vision 2016 Report, The Platform Economy
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‘Software Is Eating the World
U

Netflix Uber Instagram
The largest growing television The world’s largest taxi The most valuable photo
network lays no cables company owns no vehicles company sells no cameras
Market Value: 57.15 Billion Market Value: 68.35 Billion Market Value: 35 Billion

Airbnb Facebook Alibaba
The largest accomodation The largest and most popular The most valuable retailor
provider owns no real estate media provider creates no content holds no inventory
Market Value: 37 Billion Market Value: 352.65 Billion Market Value: 238.85 Billion

Source: Accenture, Technology Vision 2016 Report, The Platform Economy
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Platforms: Market or Technology?

The Economic Perspective:

Platforms create value by acting as conduits between
two or more groups of consumers who would not have
been able to connect or transact without the platform.

Platforms are two-sided or multi-sided markets.

The Engineering Perspective:

Platforms have a modular type of technological
architecture, with interfaces (APIs) being fundamental
for modularity to facilitate innovation.

Platforms are purposefully designed technological
architectures that faciltate innovation.

Source: Accenture, Technology Vision 2016 Report, The Platform Economy
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Holistic, E2ZE Supply Chain Innovation Framework & Governance

Customer & Business Needs

4 4 4

Innovation focus areas

Technology Market Place

&

“Test & Scale” Four decision ,
Governance domainsneedto ! Sypply Chain

be governed and Innovation
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integrated way. overnance
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Human Vs. System Action

Cognitive
Layer

Orchestration Recommendation

Insights Data Science & Insights

Layer
Visualization & Transparency

Data Curation

Data Ingestion & Staging

_
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Internal & External Transactional Systems

Operational

= = IT Systems Infrastructure & Architecture, 0T Platform,

Edge Devices etc.
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J&J has made headway digitizing its own ecosystem, and now
collaborating & connecting with supplier & customer ecosystems

Supplier & Affiliate Partnerships

J&J EcoIs stem &
y ;'57.?_'):}

Order and
demand flow — ©°2°

Physical and
supply flow

Ecosystems joined by digital solutions
and built upon interactions between flows




J&JOs digital Supply Chain Ma

Customer Ecosystem: Turn customers to collaborators

~
X

o

Predigital Digital Functions Digital Supply Chain  Digital Value Chain Digital Ecosystem
| Paperbased T Function specific I End to end linkage of 1 Digital supply chain I Supply chain has
transactions with limited  djgitization of processes  supply chain within directly connected to evolved into a digital
digital capabilities T Supply chain functions at A4 wall s o customers and suppliers gcosystem consisting of
internal and external

—_

different maturity level & 1 Digital leveraged to Capabilities drive value
digital progression capture and shape through the development

T Limited digital interaction demand, supply signals of new offerings

between functions Customer experiences
enabled eg. personalization

capabilities

—_

>

Most JJSC functions/segments continue on journey
towards digital supply chain within functions

>

A few JJSC leading digital solutions have started advancing
into a digital value chain, collaborating with customers
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Our Manufacturing for the Future Journey since late 2015

ﬁ/e have build a new manufacturing capability and are now
accelerating deployments across J&J Supply Chain, integrating
technology solutions into bold customer use cases and drive E2E

Supply Chain integration.
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Bringing the Future of Mfg. to Life

The Transformation
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The Future of Healthcare

Click to watch




