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and Innovation Approach
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J&J, the Most Broad-Based Healthcare Company

PharmaceuticalsConsumer Products Medical Devices
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3,500
Suppliers

>350
Distribution 

Centers

250
Operating 

Companies

>60,000
Employees / 

Contractors

500
External Partners

100
J&J Manufacturing 

Sites

350,000 
SKUs

>100,000 Orders a Day

250,000 Customers

Our Supply Chain
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Personalization
Consumerism

Speed, Agility & 
Transparency

Access & 
Affordability

Profitability Outcomes & 
Experiences

Sustainability

Addressing Healthcare Trends & Disruptors

Supply Chain Innovation

Pivoting to become more ñfuture-backò and ñcustomer-pullò 

focused, while continuing to strengthen our operations 
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Industrial Era ςDigital Era

Economic Evolution
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Platform Business Models: 
What Are They?
A platform is a single business model 

that creates value by facilitating  

exchanges between two or more 

interdependent groups, usually 

consumers and producers. In order to 

make these exchanges happen, 

platforms harness and create large, 

scalable networks of users and 

resources that can be accessed on 

demand.

Source: Accenture, Technology Vision 2016 Report, The Platform Economy
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Software is Eating the World

Source: Accenture, Technology Vision 2016 Report, The Platform Economy



10

Platforms: Market or Technology?

Source: Accenture, Technology Vision 2016 Report, The Platform Economy
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Holistic, E2E Supply Chain Innovation Framework & Governance 

Operate &  

Sustain

Innovation focus areas

Customer & Business Needs

Source

Technology Market Place End Users

Supply Chain     

Innovation 

Governance
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The foundation of all our digital solutions is the óDigital Stackô

Visualization & Transparency

Data Curation

Internal & External Transactional Systems

Data Science & Insights

Data Ingestion & Staging

IT Systems Infrastructure & Architecture, IoT Platform, 

Edge Devices etc.

Operational 
Layer

Data 
Layer

Insights 
Layer

Orchestration Recommendation

Human Vs. System Action
Cognitive

Layer
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J&J has made headway digitizing its own ecosystem, and now 
collaborating & connecting with supplier & customer ecosystems

Supplier & Affiliate Partnerships

J&J Ecosystem Customer ecosystem

Ecosystems joined by digital solutions 

and built upon interactions between flows

Customer Ecosystem

Order and 

demand flow

Physical and 

supply flow
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J&Jôs digital Supply Chain Maturity Evolution

Digital Value Chain

ǐDigital supply chain    

directly connected to 

customers and suppliers

ǐCapabilities drive value 

through the development           

of new offerings 

ǐCustomer experiences 

enabled eg. personalization

Digital Supply Chain

ǐEnd to end linkage of 

supply chain within

ñ4 wallsò

ǐDigital leveraged to 

capture and shape 

demand, supply signals

Digital Functions

ǐFunction specific 

digitization of processes

ǐSupply chain functions at 

different maturity level & 

digital progression

ǐLimited digital interaction 

between functions

Digital Ecosystem

ǐSupply chain has 

evolved into a digital 

ecosystem consisting of 

internal and external 

capabilities

Predigital

ǐPaper based 

transactions with limited 

digital capabilities

J&J Ecosystem: within 4 walls Customer Ecosystem: Turn customers to collaborators

Most JJSC functions/segments continue on journey 

towards digital supply chain within functions

A few JJSC leading digital solutions have started advancing            

into a digital value chain, collaborating with customers 
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We have build a new manufacturing capability and are now 
accelerating deployments across J&J Supply Chain, integrating 
technology solutions into bold customer use cases and drive E2E 
Supply Chain integration.

Our Manufacturing for the Future Journey since late 2015 
é

BROAD SCALING

ACROSS ALL J&J 

BUSINESSES

J&J SCALING 

READINESS

1ST WAVE OF 

DEPLOYMENTS

ACCELERATE T&Ls

MOBILIZATION                   

1st WAVE OF TEST & 

LEARN

Q3 ó15  - Q3 ó16Q3 ó16  - Q3 ó17 Q3 ó17  - Q2 ó18 Q3  - Q4 2018 2019  - 2020

INDUSTUSTRIAL 

RESEARCH &                  

STRATEGY 

DEVELOPMENT
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Bringing the Future of Mfg. to Life

CONNECT

NON -DIGITAL 

TECHNOLOGY 

& MATERIAL 

INNOVATIONS

PREDICT

Maintenance

Quality

Output & Service

SELF -LEARN

SELF -CORRECT

HYPER -EFFICIENT 

PRODUCTION SYSTEM

The Transformation
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The Future of Healthcare

Click to watch


